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Goals

I. Expand knowledge of digital technology landscape in school mental health.
2.1dentify the evidence-based strategies that have been implemented in NY, GA, SC.
3.1dentify key tenants of peer-focused digital innovation, and how it bolsters school behavioral health.



Theory and History

digitizing the

social ecological model

GLOBAL

ENVIRONMENTAL

THE SHARPEN®
SYSTEM (2006-2007)

ORGANIZATIONAL

INTERPERSONAL

INDIVIDUAL

(Reupert, 2017; Bhushan et al, 2020;
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EARLY
IMPLEMENTATION

e Began as live powerpoint trainings,
rock musicals, kid resiliency
workshops, events and booklets

e Professional development trainings
for school educators, staff and
professionals across 14 states

CA, 2012 NYC, 2011

e Learned through feedback surveys
and developed films based on
commonly asked questions to reduce

stigma (Hinshaw, 2024; Martinez & Hinshaw, 2016)
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Preliminary Data (14 states)

100

e Between 2006-2012 over 5,000
educators, parents, kids and 80
professionals were trained with
Sharpen training programs in live

S 97% 94% 93%

settings.

e After each training, post-program 40
surveys are distributed.

e Significant decrease in stigma and 20

increased confidence and competence

in managing serious mental illness in

schools.

(Anderson et al, 2017)
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2014-2019
The Sharpen® Prevention
System evolves

e Taking all of our data, research and findings, we
knew:
o Not scalable to reach everyone in the social
9014 card stock ecological model by doing live training
prototype of Sharpen o LMS = costly
o To reach a systems level, we needed to
digitize in order to scale
o Created prototype for implementation via
focus groups with young adults and parents
o Went live 2014-2019
e Lventually built a platform to create affordable
prevention “apps” to deploy age-appropriate
modular training programs
o Built apps for veterans, parents, youth,
educators and professionals
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Digitizing Ecological Model
Significant Investment in Peer Focused Mental Health Documentary Films

e Samples of Sharpen modular content topics that improve the shared protective factors for resilience
including: trauma, suicide prevention, social emotional skills development and DSM mental health library

e Today we have a library of over 4,000 films and 700 modules



2019-present
The Sharpen® Prevention System

click here



https://vimeo.com/1073046093/2e8221ffb9?ts=0&share=copy
https://vimeo.com/1073046093/2e8221ffb9?ts=0&share=copy

2019-present
The Sharpen® Prevention System Data

Deployed 40+ apps over the last 6
years

Covered every audience in the
ecological model, ages 10 and up
Data showed what modules
resonated most

Deploying the entire “NY public
library” of mental health was
protective, but also overwhelming
Took the most popular modules
and further refined our
implementation strategy:

o created very specific courses

o partnered to conduct research

and to disseminate with fidelity

De-identified data provided on Sharpen dashboards containing
seven pages of user engagement metrics.



PARTNERSHIPS MAKE PREVENTION POSSIBLE:

THE SHARPEN®
PREVENTION SYSTEM
ENABLED:

Increased collaboration (40+
agencies, research institutions and
community partners)

MTSS training, support and
collaboration (SBHA partnership with
Sharpen platform and Al assistant)
Enhanced student learning and
resiliency outcomes

Programs disseminated to educators,
parents, clinicians and eventually to
children with fidelity to thousands of

participants in South Carolina,

Georgia and New York.

(Minkel et al, 2024; Fadel et al, 2024;
Rios et al, 2025; Parker et al, 2020)
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Sharpen® Commitment to
Evidence-Based Tools that Engage Audiences

e There are over 20,000 mental health apps on the market. Only 3-5% are evidence-based (Wasil et al, 2020).
e Engagement with mental health apps are extremely low (Schueller, 2021)

e Sharpen has successfully disseminated utilizing community-based participatory research, constant modification
based on feedback and intense collaboration.


https://vimeo.com/1073046093/2e8221ffb9?ts=0&share=copy

Sharpen Mental Health

Literacy (SMHL)

e Rigorous validation through multiple studies
encompassing:
o medical students (Berreta et al, 2023)
o foster parents (Biber, 2023)
o college students (Levy, 2025; Biber & Rothman,
2024)
o athletes (Biber et al, 2023)
o children and adolescents (Hussa-Farrell &
Cosgrove, 2025; Minkel et al, 2024).
e Associated with accreditation & regulatory bodies:
o University of Washington's SMART Center
validation for high school, Tier 1
o Integration with SBHA / MTSS
o SC Department of Social Services certification for
parent education
o Integration into medical education curricula;
o Peer resiliency and mentoring training for

adolescents at youth serving organizations
PRIVILEGED AND CONFIDENTIAL COMMUNICATION including VNS Health, HealthMPOWCYS, FYR, etC.
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SMHL College

Implementation Case Study

Focus group discussions with students resulted in array
of topics that included stigma reduction, injury,
loneliness and financial literacy.
Six months conducting video sessions to update
modules created and led by youth, athletes, counselors
and admin.
Deployed on app and through LMS
17 week college course evaluated over 3 semesters
found:
o Students recommend SMHL / believe all college
students should attend
o Facilitates students to help themselves and others
o Students were more likely to seek professional
help due to the Sharpen program (Levy et al,
2025)
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Sharpen Parent Resilience

Implementation Case Study

e Adapted SMHL to incorporate parent self-care and resiliency

training.

* 5 hour course features parents and clinicians discussing self-care
with strategies for improving youth mental health.

e Deployed through SC Department of Social Services as part of

foster parent continuing education.

e 98% of parent participants shared in post program evaluations
that they highly recommend the course for others

e Reported increased engagement with treatment along with
improved understanding and passion for supporting someone

who is struggling.
(Biber, 2023)
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IMPLEMENTATION:

Incentives included
Host live workshops for
CLs

Created task force
Spanish language
workshops held with
native speakers
Downloadable pdf tools,
activity sheets and apps
Implement toolkits

through QR code and

digital links

Digital safety plan

SHARPEN® SUICIDE
PREVENTION

e Funded through NY Office of Mental Health,

the Sharpen system is being implemented as
part of a 5 year suicide prevention program in
NYC that includes:

o Professional training app for health workers
with 7 courses on suicide prevention /
postvention

o Parent mental health literacy toolkit

o Age-appropriate resiliency program for
youths 12 and up

o Digital suicide safety plan

Sharpen suicide prevention courses show
effective in enhancing knowledge and attitudes
related to helping patients experiencing suicidal
risk factors.

(Rios et al, 2025)



SHARPEN®
IMPLEMENTATION: PHYSICIAN TRAINING

Peer focused films e Sharpen established a collaboration with Edward

National research
partnerships

Incentives included
continuing ed or course
credit

Provided ongoing
access to toolKkits for
emotional resilience

Downloadable

screening and pdf tools
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Via College of Osteopathic Medicine (VCOM)
and Dr. Gainey at Spartanburg Regional
Healthcare System (SRHS) to collaborate on
evaluating Sharpen’s eating disorder (ED)
program for medical students and residents.

o Significant increase in confidence working
with ED patients

o Significant decrease in stigma /prejudice
towards patients in higher weight categories
(AFA scale)

o Qualitative results from feedback surveys
showed major takeaway was information on
how to identify and treat ED

Following asynchronous trainings, medical
students and residents served as community
health trainers, leading evidence-based

prevention workshops for community members.

(Fadel, Gainey et al, 2025)



A Need For Digitized, Integrated Care

e Opver the years, we have designed and implemented thousands of programs, interventions
and courses with youth in pre-K and up
e We revisited the priority of digitizing solutions following the social ecological model and
ultimately honed in on the provider — to meet them where they are in supporting children
o Pediatricians have less than 8 minutes per patient and limited training in mental health
o Adolescents are on a 6-12-month wait list for psychiatric care (Washington Post)



https://www.washingtonpost.com/health/2022/03/06/therapist-covid-burnout/

Sharpen® DTX

Designed for clinicians
Integrated through electronic health records or through clinician portal
Includes age-appropriate interventions for youths ages 10 and up.
Suicide safety plan included
Screening optional

click here



https://vimeo.com/933883374
https://vimeo.com/933883374

Sharpen® Digital Safety Plan

e Available in two versions:
o (Clinician led
o Client self-report
e Immediately after submitting, a series of
strength-based, distress tolerance
interventions are deployed for three
consecutive days directly to client email or
phone / SMS
o Includes age-appropriate
interventions for youths ages 10 and
up.
o Downloadable pdf of completed
suicide safety plan included

Click here



https://vimeo.com/1073314091/27d49d47db?share=copy
https://vimeo.com/1073314091/27d49d47db?share=copy

Resiliency Technologies, Inc.

MENTION SBHA AND RECEIVE ONE FREE CONSULTATION HOUR
TO STRATEGIZE YOUR DISTRICT’S NEEDS.

Contact:
Robyn Hussa Farrell
President & CEO

Resiliency Technologies

rfarrell@sharpenminds.com
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